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EXPERIENCE

Associate Product Manager, Digitap.Ai
•Leading the 0→1 development of an Agentic AI-powered personal voice assistant for Loan Origination 
Systems (LOS), automating customer onboarding and loan journeys. 
•Built 5+ digital onboarding and alternate risk assessment products/APIs from 0→1 for enterprise loan 
origination platforms.

12/2024 – Present
Bangaluru, Karnataka

•Owned the roadmap and end-to-end delivery of 8+ fintech products, including PRDs, API design, and technical 
documentation, working closely with 75+ enterprise customers to launch 20+ use cases.
•Revamped the Aadhaar Verification product, improving success rates by 7% and increasing daily API traffic 
from 20K to 60K+.
•Cut Face Verification costs by 80% (₹1L → ₹20K/month) by replacing a third-party provider with an in-house 
solution, while improving matching accuracy by 2%.
•Strengthened the Face Liveness product by introducing Deepfake Detection, Injection Attack Detection, and 
accessibility enhancements, achieving 97% accuracy for enterprise deployments.
•Improved the eSign platform by evaluating 3+ vendors, implementing intelligent vendor switching, and 
reducing transaction costs by 33%, while ensuring uninterrupted service during provider outages.
•Launched a Document Quality Check API that reduced avoidable VKYC failures by 25% through upfront 
document validation, improving onboarding efficiency.
•Created 3+ Lovable prototypes, shortening requirement validation and saving time across teams. 
•Led 50+ customer demos, workshops, and GTM initiatives, contributing to a 17% increase in product 
adoption.

Process Associate, Han Digital Solutions
•Executed high-volume data annotation and analysis for Amazon's AI training models, improving AI efficiency by 
30%.
•Developed Python automation scripts for data labeling, reducing revision time by 22%.

05/2024 – 09/2024
Bangaluru, Karnataka

Data Science Intern, Profinch Solutions Pvt Ltd
•Built customer-centric banking models, increasing customer retention by 15% and satisfaction by 20%.
•Processed 1TB+ data using Hadoop and Python, forecasting Customer Lifetime Value (CLV) with 90% accuracy.

04/2022 – 05/2022
Bengaluru, Karnataka

EDUCATION

Manipal University, Masters in Computer Application (MCA)
SGPA: 9.1

2024 – 2026
Jaipur, Rajasthan

Jain University, Bachelors in Computer Application (BCA)
CGPA: 8.3

2021 – 2024
Bengaluru, Karnataka

SKILLS

Product Management: Product Strategy, Roadmapping, Product Discovery, PRDs, User Stories, Backlog Prioritization, Agile/Scrum, GTM
Strategy, UAT, Release Management
Technical: API Product Management, REST APIs, SQL, Python, Data Analysis, Workflow Automation
Tools: JIRA, Confluence, Postman, Power BI, Metabase, Redash, AWS SageMaker, Lovable, miro
Core Competencies: Stakeholder Management, Cross-functional Leadership, Customer Discovery, User Research, Requirements Gathering,
Technical Documentation, Data-Driven Decision Making, Problem Solving

LANGUAGES

English Hindi Kannada

ACHIEVEMENTS

•Quarterly Excellence Award - Best Product Manager at Digitap.ai⁠
•Led university events and community service initiatives as House Captain and Uttunga Research Forum member.
•Tutored 10+ international/NRI students in Java and technical subjects

PUBLICATIONS

•A Survey on Decentralized Open Education Resources using Blockchain Technology⁠
•Co-authored:Microsoft CMT-online attorney appointment scheduling Software (Paper 261)

| |

mailto:sharmapooja2k2@gmail.com
tel:+91 8088810790
https://linkedin.com/in/sharma-poojaaaa
https://pooja-sharma-pm.github.io/portfolio/
http://digitap.ai/
http://digitap.ai/
http://digitap.ai/
https://drive.google.com/drive/folders/13_Y7dnIvXYS_JuE55YHjn22o9dJmmeJL
https://drive.google.com/drive/folders/13_Y7dnIvXYS_JuE55YHjn22o9dJmmeJL
https://drive.google.com/drive/folders/13_Y7dnIvXYS_JuE55YHjn22o9dJmmeJL

